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 City Council Meeting and Workshop 

March 2, 2015 

Agenda 
                                    
 
 
                                                                             
 

5:30 P.M.  Workshop  

A. Solid Waste/Recycling – Denis D’Auteuil (30 minutes) 

B. Downtown Transportation Center update – Eric Cousens (30 minutes) 

 

After each workshop item is presented, the public will be given an opportunity to comment.  

 

7:00 P.M.  City Council Meeting - Roll call votes will begin with Councilor Young 

 

Pledge of Allegiance   

I. Consent Items – All items listed with an asterisk (*) are considered as routine and will be approved in 

one motion.   There will be no separate discussion of these items unless a Councilor or citizen so 

requests.  If requested, the item will be removed from the consent agenda and considered in the order 

it appears on the agenda.   

 

II.    Minutes   

 February 9, 2015 Regular Council Meeting 

 February 17, 2015 Regular Council Meeting 

 

Communications, Presentations and Recognitions   

 

V.     Open Session – Members of the public are invited to speak to the Council about any issue directly related 

to City business which is not on this agenda.   

                                        

VI.    Unfinished Business  

 

1. Ordinance 10-02172015 

Adopting additional language to the Code of Ordinances Chapter 14, Article IX - Mass 

Gatherings, under section 14-251 (e) (22). Second reading.  

 

2. Order 15-02172015 

Approve funding $12,691 to LA Arts.  

 

VII.    New Business  

 

3. Hearing on the suspension or revocation of a combined massage establishment/massage therapist license 

for Chinese Massage and Body Work, Inc., pursuant to Sections 14-48 and 14-382 of the Auburn Code of 

Ordinances.  Council may enter executive session to review and discuss an examination conducted by 

the City for licensing purposes pursuant to 1 M.R.S. § 405(6)(G). 

 

4. Order 17-03022015 

Potential suspension or revocation of combined massage establishment/massage therapist license 

of Chinese Massage and Body Work, Inc.  
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5. Order 18-03022015 

 Approve consolidating to one voting place for the June 9, 2015 election (pending a statewide 

election on the same date). Public hearing. 

 

6. Order 19-03022015 

Appointing Board and Committee members.  

Council may enter into executive session, pursuant to 1 M.R.S.A. §405(6)(A). 

 

7. Order 20-03022015 

Authorizing the agreement to share health officer services with Lisbon. 

 

8. Order 21-03022015 

Authorizing the reallocation of bonds in the amount of $350,000 for the repurposing of Ingersoll 

Arena. Public hearing and first reading. Council may enter into executive Session regarding a 

real estate matter, pursuant to 1 M.R.S.A. §405(6) (C). 

 

VIII. Executive Session  

 Discussion regarding labor negotiations (Fire), pursuant to 1 M.R.S.A. Section 405(6) (D). 

 Discussion regarding a real estate matter, pursuant to 1 M.R.S.A. Section 405(6) (C). 

 

IX. Reports 

 

Mayors Report 

 

City Councilors’ Reports               

 

City Manager’s Report  

 Committee Reports 

 Transportation 

o Lewiston Auburn Transit – Councilor Gerry 

o Airport, Railroad – Councilor Hayes 

o Bike-Ped Committee – Councilor Lee 

 Housing 

o Citizens Advisory Committee – Councilor Lee  

o Auburn Housing Authority – Councilor Gerry 

 Economic Development 

o L-A Economic Growth Council, Auburn Business Development Corporation – 

Councilor Lee  

 Education 

o Auburn School Committee – Councilor LaFontaine 

o Auburn Public Library – Councilor LaFontaine 

o Great Falls TV – Councilor Young  

 Environmental Services 

o Auburn Water District, Auburn Sewerage District – Councilor Crowley 

o Mid-Maine Waste Action Corporation – Councilor Walker 
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 Recreation 

o Recreation and Special Events Advisory Board – Councilor Crowley 

 Public Safety 

o LA 911 – Councilor Walker              

X.  Open Session - Members of the public are invited to speak to the Council about any issue directly related 

to City business which is not on this agenda. 

 

XI. Adjournment 

 
Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive session.  Executive 
sessions are not open to the public.  The matters that are discussed in executive session are required to be kept confidential until they become a matter of public 

discussion.  In order to go into executive session, a Councilor must make a motion in public.  The motion must be recorded, and 3/5 of the members of the Council 

must vote to go into executive session.  An executive session is not required to be scheduled in advance as an agenda item, although when it is known at the time 
that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session are those that fall within one of the 

categories set forth in Title 1 M.R.S.A. Section 405(6).  Those applicable to municipal government are: 

 
A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, disciplining, 

resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the investigation or hearing of charges or 

complaints against a person or persons subject to the following conditions:  
(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's reputation or the 

individual's right to privacy would be violated; 

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires; 
(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that person be conducted in 

open session. A request, if made to the agency, must be honored; and  

(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be present. 
This paragraph does not apply to discussion of a budget or budget proposal;  

 

B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the cost of whose 
education is paid from public funds, as long as:  

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an executive session if 
the student, parents or guardians so desire;  

 

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property or interests therein 

or disposition of publicly held property or economic development only if premature disclosures of the information would prejudice the competitive or bargaining 

position of the body or agency;  

 
D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named before the body or 

agency may go into executive session. Negotiations between the representatives of a public employer and public employees may be open to the public if both 

parties agree to conduct negotiations in open sessions;  
 

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or contemplated litigation, 

settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant to the code of professional responsibility 
clearly conflict with this subchapter or where premature general public knowledge would clearly place the State, municipality or other public agency or person at a 

substantial disadvantage;  

 
F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public to those records is 

prohibited by statute; 

 
G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment purposes; consultation 

between a body or agency and any entity that provides examination services to that body or agency regarding the content of an examination; and review of 

examinations with the person examined; and  
 

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section 4452, subsection 

1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that pending enforcement matter.  
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Subject: Solid Waste and Recycling Committee Presentation  

 

Information: In November 2013 the Solid Waste and Recycling Committee began reviewing various options 

for an improved Solid Waste and Recycling program.  In January 2014 the Committee provided the City 

Council with their analysis of various options and final recommendation to adopt an Automated Solid Waste 

and Recycling program.  The Committee’s recommendation was supported by the City Council, but the funding 

was not approved through the City Manager’s proposed budget.  This resulted in the Solid Waste and Recycling 

programs remaining as a weekly collection for solid waste and a twice a month collection for recycling.  

Following the closing of the budget process for FY15 the committee began the work of updating the analysis, as 

well as, a thorough review of additional options.  Staff and Committee members will update the City Council on 

the process that the committee undertook to review multiple options and provide the Committee’s 

recommendation to implement an Automated Solid Waste and Recycling Program. 

 

Advantages:   

 An increased recycling rate of up to 35%;  

 Reduction in costs for solid waste disposal and collection;  

 Ease of use and compliance by residents; 

 Elimination of a person lifting the recycling and solid waste bins reducing the chances for work-related 

injuries; 

 Consolidation of our Solid Waste and Recycling curbside collection to one truck, eliminating a second 

truck and route. 

 

Disadvantages: 

 Moving to an automated system would require a new 10yr agreement due to the capital costs being 

placed on the vendor to purchase new equipment and bins.  By signing a 10yr agreement the city will be 

limited on considering new or improved options in the industry during the life of the contract. 

 Long range strategic plans have not been completed by MMWAC.  The MMWAC Board of Directors 

has had numerous discussions revolving around this subject, but no document has been developed to 

date. 

 

City Budgetary Impacts: For the FY16 budget we enter the final year of our 5 yr. contract for solid waste 

collection with Pine Tree Waste at a cost of $441,048.  Through last year’s budget process the City Council 

approved funding to contract out curbside recycling collection at $96,900 and we anticipate a 5% increase from 

our vendor bringing this cost to $102,000 for FY16.  The combined total for our current solid waste and 

recycling contracts in FY16 is anticipated to be $543,048.  If an automated program was adopted the cost would 

be approximately $680,000 for the first year.  Exact costs will only be determined once negotiations are 

completed.  The cost avoidance by increasing recycling tonnages and reducing solid waste disposal tonnages are 

outlined in the recommendation letter and analysis spreadsheets provided by the Committee. The analysis 

provided shows that an automated program is more cost effective compared to our current programs. 

 

Staff Recommended Action: City staff support the recommendation to move to an Automated Solid Waste and 

Recycling Program.  Staff recommends adoption of the program through the upcoming FY16 budget process.  

Council Workshop or Meeting Date: March 2, 2015    

Author:   Denis D’Auteuil 
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Previous Meetings and History:  

 January 21, 2014 City Council Workshop:  The Solid Waste and Recycling Committee presented their 

recommendation on moving to an automated program.  City staff supported the recommendation, but the 

funding was not included in the City Manager’s proposed budget. 

 December 18, 2014 Public Information Session:  The committee and staff held a public information 

session to review the various options being considered and resident comments were used to determine 

the final recommendation. 

 

 

 

Attachments:  

 

1. Solid Waste and Recycling Committee’s recommendation letter; 

2. Solid Waste and Recycling Options Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



To:  Auburn City Councilors  

From:  Mayor’s Committee on Solid Waste Management 

Subject:  Solid Waste and Recycling Recommendation for Upcoming Fiscal Year(s) 

Date:  February 16, 2015 

The members of the Mayor’s Committee on Solid Waste Management are pleased once again to present 

a recommendation to the City Council for the upcoming fiscal year(s) based on our analysis of the solid 

waste and recycling (SW&R) management options for Auburn.   We began meeting again in September 

to reconsider the SW&R scenarios we presented to the council last year, as well as a fee based collection 

system which we will refer to as pay as you throw (PAYT).  During our deliberations we met with 

representatives from Pine Tree Waste and Waste Zero, sent out a series of questions to Public Work 

directors whose cities have adopted PAYT, and communicated with Joe Kazar from MMWAC.  In 

addition we held a public meeting in December, 2014 to present the 4 scenarios we were carrying 

forward for final consideration. These conversations and the written responses we received or read in 

the paper have been used to supplement the research we completed last year, inform our revised 

budget analyses, and ultimately determine our recommendation to the council. 

Recommendation 

The committee recommends that the City Council negotiate a long term combined SW&R contract with 

Pine Tree Waste that will be for an automated, weekly pick-up system of curbside solid waste and single 

stream recycling that would begin at the end of the current solid waste contract, June 2016.  This time 

frame will allow for the city to investigate bonding for the purchase of bins and for Pine Tree Waste to 

acquire the trucks.  This recommendation is the same as last year and we feel is supported by citizens’ 

calls for weekly curbside recycling collection in lieu of the current inefficient and burdensome bi-weekly 

system. The committee also recommends that the schools continue to be part of any new long term 

SW&R contract. Furthermore, the committee recommends that if the targets for recycling participation, 

leading to cost avoidance, are not achieved, or the tipping fee for solid waste disposal exceeds the 

current $41 per ton, the city move to a fee for service model, charging citizens for the amount of solid 

waste they dispose. The automated SW&R management system with its uniquely tagged bins will allow 

for an easy transition to a fee based system when/if the city decides to move in this direction.  (At the 

present time, Pine Tree Waste is piloting the data collection software in other Maine communities.) 

As stated in last year’s report to the city council (January 15, 2014), the automated SW&R system 

supplies each residential unit one recycling bin and one solid waste bin, each large enough to meet an 

average household’s weekly SW&R needs.  The benefits of this SW&R management system are: (1) an 

increased recycling rate of up to 35%, (2) a reduction in costs for solid waste disposal and collection, (3) 

ease of use and compliance by residents, (4) elimination of a person lifting the recycling and solid waste 

bins reducing the chances for work-related injuries, and (5) consolidation of our SW&R curbside 

collection to one truck, eliminating a second truck and route.  Pine Tree Waste has agreed to work with 

the city to promote and educate the public about the new SW&R system.  The committee continues to 



recommend that if an additional recycling or solid waste bin is requested, that: (1) the city supply the 

extra recycling bin at cost with no additional fee charged for utilizing it, and (2) the city supply the 

additional solid waste bin at cost and charge a set monthly fee to cover the extra solid waste disposal 

costs.   

Process and Analysis 

The committee determined that 2 scenarios from last year’s analysis were still viable and carried them 

forward for an updated budget review: Business As Usual weekly and SW&R automated collection.  In 

addition, we added 2 new scenarios for the cost analysis, each of which included PAYT as a component:  

PAYT alone and PAYT in combination with automated collection.   Our assumptions for the cost analyses 

are conservative and present a worst case scenario. 

All of the scenarios assume a 10-year contract for single stream, curbside collection of recyclables and a 

2.5% annual increase in collection costs. (The 2.5% increase was the percentage proposed by Pine Tree 

Waste in 2014 and is used for illustrative purposes.  Exact costs cannot be determined until a new 

contract is negotiated.) The tipping fee for solid waste was increased from $29/ton to $41/ton based on 

the new fee schedule from MMWAC. (The rate of increase in tipping fees in future years has not been 

determined.  Therefore we made the assumption for our cost analysis that it would not exceed $55/ton 

for the duration of the SW contract.)   The tipping fee for recycling disposal was estimated at $20/ton 

based on recent correspondence from Pine Tree Waste.  

None of our analyses take into consideration the potential income from MMWAC to the city that will 

arise from MMWAC’s ability to accept more commercial solid waste, at a higher tipping fee, in lieu of 

municipal solid waste as recycling rates increase.   

Scenario 1: BAU weekly [Business As Usual with weekly recycling collection]  

For this SW&R option, a private contractor retains the curbside recycling collection and increases the 

frequency to weekly.  The recycling rate is assumed to double to 16%.  Solid waste continues to be 

collected separately by a private contractor. 

Scenario 2: AUTO [Automatic combined collection of SW&R] 

This AUTO option reflects the 2015 proposal from Pine Tree Waste for a 10-year combined SW&R 

automated collection program.  Pine Tree’s costs include purchasing 3 new automated, dual 

compartment trash and recycling trucks, providing 2 uniquely tagged bins to each residence, automated 

weekly collection, and tonnage data by residence. The recycling rate over 10 years increases from 25% 

to 35% over a 3 year period where it remains at 35% for the duration of the contract.  This recycling rate 

is consistent with data obtained from other towns who utilize an automated collection system. 

Scenario 3:  PAYT [Pay As You Throw] 

This SW&R option involves residents purchasing specific bags from retailers and using them for curbside 

collection of their trash.  Recycling would be collected separately in owner supplied bins on a weekly 



basis.  Based on data from Waste Zero and other cities, the recycling rate is assumed to attain 40% the 

first year and 50% for the remainder of the contract. 

Scenarion4: PAYT with AUTO [Pay As You Throw Combined with Automatic combined collection of 

SW&R] 

This scenario combines scenarios 2 and 3 into one program, reducing the need for 2 separate trucks, 

allowing for a fee based SW disposal system (with or without bags), and supplying the residents with 

bins.  The recycling rate mirrors Scenario 3.   

We developed an Excel workbook with spreadsheets analyzing current and future costs over 10 years for 

each of the 4 scenarios.    A ten year time frame was chosen for this analysis because: (1) we felt that 

taking a long range view of our SW&R management costs was prudent because of the increase in SW 

tipping fees at MMWAC, and (2) Pine Tree Waste’s proposal was for 10 years.  The assumptions we 

made in our cost analysis were based on: 

  Experience from other cities in terms of recycling rates for various collection options 

  The Pine Tree Waste proposal for annual cost increases (2.5%), collection costs, and projected 

recycling tipping fees 

  Information received from MMWAC regarding disposal tipping fees 

 Revenue projections from Waste Zero for purchasing trash bags 

  Auburn Public Works 

The results of the economic analysis of the 4 SW&R scenarios are presented in the following graph and 

table.   
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Scenario Total Cost Collection Disposal (SW&R) Cost Avoidance 

BAU $13,218,506.35  $  9,209,359.07  $4,009,147.28 -$441,894.72 

Auto $11,137,866.45  $  7,624,752.75  $3,513,113.70 -$937,928.30 

PAYT $5,077,216.67  $  9,209,359.07  $3,087,857.60 -$1,363,184.40 

Auto_PAYT  $3,492,610.35  $  7,624,752.75  $3,087,857.60 -$1,363,184.40 

  

As is evident, the Business As Usual SW&R management system is the most expensive option due to the 

highest collection and disposal costs.  The increase in Auburn’s current recycling rate from 8% to 16% by 

moving to weekly collection in the BAU scenario remains far below the rates achieved by any of the 

other SW&R systems and thus has the lowest cost avoidance. 

The benefits of moving to an automated, combined SW&R collection system can be seen in the Auto 

scenarios, with and without PAYT. The total cost difference over ten years between BAU and Auto is 

approximately 2 million dollars.   A reduction in expenses is directly tied to lower collection costs, 

increased cost avoidance through higher recycling rates (35%) and reduced disposal fees.  The 

committee also recommends that the council consider the city purchasing the bins directly thereby 

reducing the overall cost of the AUTO scenario.   

As the graph and table also indicate, the two PAYT scenarios would have the lowest impact on the city’s 

budget.  Moving to a fee based solid waste disposal system results in residents having to pay for the 

amount of services they use, as is done for other utilities.  This system incentivizes citizen participation 

in reducing the amount of trash and participating in recycling. The difference in total cost over 10 years 

between BAU and PAYT is approximately 8 million dollars.  The annual revenue from the purchase of 

bags was estimated by Waste Zero to be $722,000. Ultimately, the committee decided not to 

recommend any of the PAYT scenarios for one main reason, perceived citizen opposition to a fee based 

system for solid waste services.  

The committee members believe that the two bin automated collection method is the best option for 

collection of SW&R, for the reasons stated above, and will prepare Auburn for the future direction of the 

solid waste collection industry.  Indications lead the committee to believe that the industry is gearing 

itself towards a wet waste, dry waste collection process.  The two bin automated SW&R collection 

system will also allow recording of individual bin weights that could be used in a fee based system, 

should the council decide to pursue this option.   

Under the automated SW&R collection system proposal, the committee expects that the council might 

hear concerns that a single trash container is not adequate for certain homeowners. These concerns can 

be addressed in a few ways: 

1. Citizens could be directed to MMWAC where they may drop any excess waste into a dumpster 

at no charge. 

2. The City could provide a second waste bin for such residents at no charge. 

3. The City could provide a second waste bin for such residents at cost. 



4. The City could provide a second waste bin for such residents at cost, and also add a monthly 

cost to reflect the increased disposal costs associated with the extra solid waste. 

5. The City could encourage greater recycling by offering to provide a second recycling bin for free 

to encourage these residents to reduce their waste through greater recycling.  

After careful discussion of these options, the committee members agreed to recommend option 4 with 

the understanding that citizens will still be able to take any excess waste to MMWAC for no additional 

charge.  We recommended this option because it reduces costs to the city and places the onus on the 

residents for controlling their amount of solid waste for curbside pickup.  We also recommend that any 

additional recycling bins be available at cost to any citizen. 

 

 

 

 

 

  



Recycle Waste Collection Costs

Total 

Waste & 

Recycle 

(tons) Tipping Fee's Percent Waste Est Waste tons

Waste Disposal 

Cost

Est. 

Recycling 

Rate

Est. 

Recycle 

tons

Tipping 

Fee's

Avoidance with 

$25 Recycle tip 

fee Avoidance 

Total Waste and 

Recycle with $25 

Recycle Tip Fee

Total Waste and 

Recycle collections and 

disposal costs

116,841.00$              430,291.00$            547,132.00$        8446 $41.00 92% 7770.32 $318,583.12 8% 675.68 $41.00 $10,810.88 $27,702.88 $854,904.24 $838,012.24

119,762.03$              441,048.28$            560,810.30$        8446 $46.00 92% 7770.32 $357,434.72 8% 675.68 $46.00 $14,189.28 $31,081.28 $904,055.74 $887,163.74

122,756.08$              452,074.48$            574,830.558$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $981,927.76 $965,035.76

125,824.98$              463,376.34$            589,201.321$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $996,298.52 $979,406.52

128,970.60$              474,960.75$            603,931.354$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $1,011,028.55 $994,136.55

132,194.87$              486,834.77$            619,029.638$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $1,026,126.84 $1,009,234.84

135,499.74$              499,005.64$            634,505.379$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $1,041,602.58 $1,024,710.58

138,887.23$              511,480.78$            650,368.014$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $1,057,465.21 $1,040,573.21

142,359.41$              524,267.80$            666,627.214$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $1,073,724.41 $1,056,832.41

145,918.40$              537,374.50$            683,292.894$      8446 $55.00 92% 7770.32 $427,367.60 8% 675.68 $55.00 $20,270.40 $37,162.40 $1,090,390.09 $1,073,498.09

6,129,728.67$     $4,094,958.64 $187,163.36 $356,083.36 $10,037,523.95 $9,868,603.95

Recycling Disposal Costs

Recycle Waste

Revised Total 

Collection Costs 

2015

Total 

Waste & 

Recycle 

(tons) Tipping Fee's Percent Waste Est Waste tons

Waste Disposal 

Cost

Est. 

Recycling 

Rate

Est. 

Recycle 

tons

SW 

Tipping 

Fee

Recycling Tipping 

Fee

Avoidance with 

$20 Recycle tip 

fee Avoidance 

Recycling 

Tipping Fee Cost

Total Waste and 

Recycle collections and 

disposal costs

226,681.00$              430,291.00$            822,016.00$        8446 $41.00 84% 7094.64 $290,880.24 16% 1351.36 $41.00 $20.00 $28,378.56 $55,405.76 $20.00 $27,027.20 $1,139,923.44

232,348.03$              441,048.28$            842,566.40$        8446 $46.00 84% 7094.64 $326,353.44 16% 1351.36 $46.00 $20.00 $35,135.36 $62,162.56 $20.00 $27,027.20 $1,195,947.04

238,156.73$              452,074.48$            863,630.56$        8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,280,862.96

244,110.64$              463,376.34$            885,221.32$        8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,302,453.72

250,213.41$              474,960.75$            907,351.86$        8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,324,584.26

256,468.75$              486,834.77$            930,035.65$        8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,347,268.05

262,880.46$              499,005.64$            953,286.54$        8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,370,518.94

269,452.48$              511,480.78$            977,118.71$        8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,394,351.11

276,188.79$              524,267.80$            1,001,546.68$     8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,418,779.08

283,093.51$              537,374.50$            1,026,585.34$     8446 $55.00 84% 7094.64 $390,205.20 16% 1351.36 $55.00 $20.00 $47,297.60 $74,324.80 $20.00 $27,027.20 $1,443,817.74

9,209,359.07$     $3,738,875.28 $441,894.72 $712,166.72 $270,272.00 $13,218,506.35

$270,272.00

Total disposal$4,009,147.28

Bi-Monthly Recyle and Weekly Waste

Waste & Recycling Collection Costs Waste Disposal Costs Recycling Avoidance (Savings)

Waste Disposal Costs Recycling Avoidance (Savings)

Weekly Recyle and Weekly Waste

Waste & Recycling Collection Costs



Recycle Waste Collection Costs

Total 

Waste & 

Recycle 

(tons) Tipping Fee's Percent Waste Est Waste tons

Waste 

Disposal Cost

Est. 

Recycling 

Rate

Est. 

Recycle 

tons

Tipping 

Fee's

Avoidance with $20 

Recycle tip fee Avoidance 

Recycling 

Tipping Fee Cost PAYT Revenue

Total Waste and 

Recycle Disposal& 

Collection with 

$20 Recycle Tip 

Fee 

Total Waste and 

Recycle collections and 

disposal costs with 

PAYT Revenue

226,681.00$              430,291.00$            822,016.00$        8446 $41.00 60% 5067.60 $207,771.60 40% 3378.4 $41.00 $70,946.40 $138,514.40 $20.00 $67,568.00 $722,000.00 $1,097,355.60 $375,355.60

232,348.03$              441,048.28$            842,566.40$        8446 $46.00 50% 4223.00 $194,258.00 50% 4223 $46.00 $109,798.00 $194,258.00 $20.00 $84,460.00 $722,000.00 $1,121,284.40 $399,284.40

238,156.73$              452,074.48$            863,630.560$      8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,180,355.56 $458,355.56

244,110.64$              463,376.34$            885,221.324$      8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,201,946.32 $479,946.32

250,213.41$              474,960.75$            907,351.857$      8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,224,076.86 $502,076.86

256,468.75$              486,834.77$            930,035.654$      8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,246,760.65 $524,760.65

262,880.46$              499,005.64$            953,286.545$      8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,270,011.54 $548,011.54

269,452.48$              511,480.78$            977,118.708$      8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,293,843.71 $571,843.71

276,188.79$              524,267.80$            1,001,546.676$   8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,318,271.68 $596,271.68

283,093.51$              537,374.50$            1,026,585.343$   8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,343,310.34 $621,310.34

9,209,359.07$     $2,260,149.60 $1,363,184.40 $2,190,892.40 $827,708.00 $12,297,216.67 $5,077,216.67

$827,708.00

Total disposal$3,087,857.60

Waste & Recycling Collection Costs Waste Disposal Costs Recycling Avoidance (Savings)

Weekly Recyle and Weekly Waste



Total Waste & Recycle 

Collection Costs

Collection Costs

Total Waste & 

Recycle (tons)

Tipping 

Fee's Percent Waste Est Waste tons

Waste Disposal 

Cost

Est. 

Recycling 

Rate

Est. 

Recycle 

tons

Tipping 

Fee's

Avoidance with $20 

Recycle tip fee Avoidance 

Recycling Tipping 

Fee Cost PAYT Revenue

Total Waste and 

Recycle with $20 

Recycle Tip Fee

Total Waste and 

Recycle collections 

and disposal costs 

with PAYT revenue

Year 1 680,576.00$                         8446 $41.00 60% 5067.60 $207,771.60 40% 3378.4 $41.00 $70,946.40 $138,514.40 $20.00 $67,568.00 $722,000.00 $955,915.60 $233,915.60

Year 2 697,590.40$                         8446 $46.00 50% 4223.00 $194,258.00 50% 4223 $46.00 $109,798.00 $194,258.00 $20.00 $84,460.00 $722,000.00 $976,308.40 $254,308.40

Year 3 715,030.16$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,031,755.16 $309,755.16

Year 4 732,905.91$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,049,630.91 $327,630.91

Year 5 751,228.56$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,067,953.56 $345,953.56

Year 6 770,009.28$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,086,734.28 $364,734.28

Year 7 789,259.51$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,105,984.51 $383,984.51

Year 8 808,991.00$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,125,716.00 $403,716.00

Year 9 829,215.77$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,145,940.77 $423,940.77

Year 10 849,946.16$                         8446 $55.00 50% 4223.00 $232,265.00 50% 4223 $55.00 $147,805.00 $232,265.00 $20.00 $84,460.00 $722,000.00 $1,166,671.16 $444,671.16

7,624,752.75$                     $2,260,149.60 $1,363,184.40 $2,190,892.40 $827,708.00 $10,712,610.35 $3,492,610.35

$827,708.00

Total disposal$3,087,857.60

Additional trash bins can be available for an additional fee. 

Additional recycle bin can be available at no cost.

Additional waste not in the bin can be dropped off at MMWAC for no additional fee.

Waste Disposal Costs Recycling Avoidance (Savings)



Total Waste & Recycle 

Collection Costs

Collection Costs

Total Waste & 

Recycle (tons)

Tipping 

Fee's Percent Waste Est Waste tons

Waste Disposal 

Cost

Est. 

Recycling 

Rate

Est. 

Recycle 

tons

Tipping 

Fee's

Avoidance with 

$20 Recycle tip 

fee Avoidance 

Recycling Tipping 

Fee Cost

Total Cost Waste 

and Recycle with 

$20 Recycle Tip 

Fee

Year 1 680,576.00$                         8446 $41.00 75% 6334.50 $259,714.50 25% 2111.5 $41.00 $44,341.50 $86,571.50 $20.00 $42,230.00 $982,520.50

Year 2 697,590.40$                         8446 $46.00 70% 5912.20 $271,961.20 30% 2533.8 $46.00 $65,878.80 $116,554.80 $20.00 $50,676.00 $1,020,227.60

Year 3 715,030.16$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,076,096.66

Year 4 732,905.91$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,093,972.41

Year 5 751,228.56$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,112,295.06

Year 6 770,009.28$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,131,075.78

Year 7 789,259.51$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,150,326.01

Year 8 808,991.00$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,170,057.50

Year 9 829,215.77$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,190,282.27

Year 10 849,946.16$                         8446 $55.00 65% 5489.90 $301,944.50 35% 2956.1 $55.00 $103,463.50 $162,585.50 $20.00 $59,122.00 $1,211,012.66

7,624,752.75$                      $2,947,231.70 $937,928.30 $1,503,810.30 $565,882.00 $11,137,866.45

$565,882.00

Total disposal$3,513,113.70

Additional trash bins can be available for an additional fee. 

Additional recycle bin can be available at no cost.

Additional waste not in the bin can be dropped off at MMWAC for no additional fee.

Waste Disposal Costs Recycling Avoidance (Savings)



Scenario

Total Cost Over 

10 Years Collection

Disposal 

(SW&R) Avoidance

BAU $13,218,506.35 9,209,359.07$   $4,009,147.28 $441,894.72

Auto $11,137,866.45 7,624,752.75$   $3,513,113.70 $937,928.30

PAYT $5,077,216.67 9,209,359.07$   $3,087,857.60 $1,363,184.40

Auto_PAYT $3,492,610.35 7,624,752.75$   $3,087,857.60 $1,363,184.40

$0.00 

$2,000,000.00 

$4,000,000.00 

$6,000,000.00 

$8,000,000.00 

$10,000,000.00 

$12,000,000.00 

$14,000,000.00 

BAU Auto PAYT Auto_PAYT 

C
o

st
 

Waste and Recycling Method 

Total Waste and Recycling Cost Over 10 
Years 
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Subject: Downtown Auburn Transportation Center Update 

 

Information: The Great Falls Plaza location for the Downtown Auburn Transportation Center (DATC) was 

finalized by the City Council in December of 2014 and its design is being made ready for going out to bid and 

for ground breaking in early August.  One of the key factors in locating the DATC was integrating it with the 

planned public parking garage that will support the Great Falls Plaza Development.  In order to facilitate the 

construction of the DATC with the planned public parking garage, the underlying foundation or footer for the 

parking garage needs to be constructed under the foundation/footer of the DATC.  An estimate to complete this 

work is between $5,000 and $6,000 for design and $25,000 to $40,000 for construction.   

 

Advantages:  Approving the funding for the design and construction of the footers for the planned Great Falls 

Parking Garage in conjunction with the construction of the Downtown Auburn Transportation Center will be a 

significant step in starting the redevelopment of the Great Falls Plaza.  Approving the funding now will allow 

the Parking Garage footers to be in place when the construction of the DATC needs to begin and to stay on 

what is a very tight timeline.  The City’s commitment to the Parking Garage can ultimately and dramatically 

raise the value of the Great Falls Plaza area from its current status as surface parking to the planned center of 

downtown.  The future intensity and value of the Great Falls Plaza will depend on the parking that the Parking 

Garage will supply. 

 

Disadvantages:  The supplemental funding requested was previously included in the earlier DATC proposals 

but was removed by Council in December at the request of DOT.  The funding for this initial phase of the 

planned Public Parking Garage needs to be allocated. 

 

City Budgetary Impacts: The total amount requested for the design and construction of the Public Parking 

Garage in the direct vicinity of the approved Downtown Auburn Transportation Center will not exceed $46,000.  

A 6 million dollar bond was approved by the 2009 City Council to construct the Parking Garage.  The staff will 

present a general estimate of the long-term potential increase in property values with the redevelopment of the 

Great Falls Plaza. 

 

Staff Recommended Action: Move the proposed funding of $46,000 on to a full Council meeting with a 

favorable recommendation.  

 

Previous Meetings and History:  

December 1, 2014- The City Council approved the new location of the DATC to the Great Falls Plaza and 

approved the local funding of $150,000.  

 

Attachments:  

1. Great Falls Plaza, Existing Conditions w/ Proposed DATC (Jan. 30, 2015) 

2. Great Falls Plaza Proposed Site Plan w/ DATC and Parking Garage (Oct. 23, 2014) 

3. Email from Bruce Allen (Platz Associates) with design and construction estimate. 

 

Council Workshop or Meeting Date: March 2, 2015    

Author:   Doug Greene, City Planner 



0 30 60 120

SCALE:

C101

SHEET TITLE:

DRAWN:

DESIGNED:

PROJECT NUMBER:

DATE:

CLIENT:

G
R

E
A

T
 
F

A
L
L
S

 
P

L
A

Z
A

P
R

O
P

O
S

E
D

 
B

U
I
L
D

I
N

G

c/o AVCOG

125 MANLEY ROAD

AUBURN, ME 04210

N
o

.
D

A
T

E

D
R

.

B
Y

C
K

D
.

B
Y

D
E

S
C

R
I
P

T
I
O

N

A
U

B
U

R
N

,
 
M

A
I
N

E

I
S

S
U

E
D

1"=30'-0"

A
F

O
R

 
R

E
V

I
E

W
E

D
E

D
1

-
2

9
-
1

5





























City Council 

Information Sheet City of Auburn 

 

 

  

 
 

 

Subject:  Proposed amendment to the Mass Gathering ordinance (section 2-251) 

 

Information:  The Mass Gathering ordinances section 14-275 alcoholic beverages was amended (public 

hearing and passage of the first reading on 1/26/2015 and passage of the second and final reading was on 

2/9/2015). Additional amendments to the Mass Gathering ordinance were recommended by Councilor Lee 

under section 2-251. Permit required; application. A new public hearing and two separate readings are required 

in order to amend this section of the Mass Gathering ordinance. 

 

Advantages:  It holds organizers of the Mass Gathering accountable. 

 

Disadvantages: I do not see any apparent disadvantages from a City standpoint however, it is an extra step in 

the process for the organizer who may find it burdensome. 

 

City Budgetary Impacts: None 

 

Staff Recommended Action: Recommend passage 

 

 

Previous Meetings and History: 1/26/2015, 2/9/2015, and public hearing and passage of first reading on 

2/17/2015. 

 

Attachments: Ordinance 10-02172015 

Council Workshop or Meeting Date: 3/02/2015  Ordinance  10-02172015 

Author:   Sue Clements-Dallaire 



Sec. 14-251(e) The following shall be included with the application for permit: 

(1) 

The name, address, and phone number of the operator and the owner of the property. If the 

operator is not a resident of Maine, the operator must list the name of a designated agent in 

Maine who will receive all notices in connection with the issuance of revocation of the permit or 

the filing of any claim against the security bond or public costs escrow.  

(2) 

A description of the proposed mass gathering. The operator shall include information, including 

the dates and locations, number of persons who attended and the names of the sponsoring 

organization and promoter, if any, regarding the three most recent mass gatherings which he 

sponsored and, when a performance of some type is to be presented, the operator shall include 

information regarding the three most recent performances, if any, of the same person or persons.  

(3) 

An outline map of the area to be used showing the location of all proposed toilets to be used, 

lavatory and bathing facilities, water supply sources, areas of assemblage, camping areas, food 

service areas, ingress and egress of pedestrian and vehicular traffic, egress roads, refuse disposal 

and collection facilities, first aid buildings or area, telephones, sources of potable water, seating 

areas, stages, refuse containers, electrical connections, lighting, parking areas and spaces, all 

water bodies, streams, brooks, and wetlands within 250 feet of the mass gathering area or that 

may be affected by the activities at the mass gathering, fire hydrants, and, if permitted, the 

location of areas where fires are permitted.  

(4) 

Detailed drawings of toilet facilities, sewage disposal system, lavatory and bathing facilities, and 

water supply system.  

(5) 

Size of area to be used. 

(6) 

An anticipated attendance figure and dates and hours which mass gathering will be held.  

(7) 

Details of provisions for preventing people in excess of maximum permissible number from 

gaining access to mass gathering area.  



(8) 

Detailed description of the water supply to be used including, but not necessarily limited to:  

(9) 

The source and its treatment and protection from pollution. 

(10) 

For water distributed under pressure, the operating pressures to all fixtures and the rate of 

delivery in gallons per person per day.  

(11) 

Where water is not available under pressure, and non-water carriage toilets are used, the gallons 

of water per person per day to be provided for drinking and washing purposes.  

(12) 

Source of transported water. 

(13) 

Manner of storage and dispensing of transported water. 

(14) 

Detailed description of excreta and liquid waste disposal facilities, including but not necessarily 

limited to:  

a. 

Facilities to be provided. 

b. 

Maintenance. 

c. 

If public sewer system available, whether all plumbing fixtures and building sewers shall be 

connected thereto.  

d. 



Name and address of the company which will be providing and servicing the toilets. 

(15) 

Detailed description of refuse disposal including, but not necessarily limited to: 

a. 

Measures to prevent odor, insect, rodent, and other nuisance conditions. 

b. 

The number and size of refuse containers to be provided. 

c. 

Accessibility of refuse containers. 

d. 

Frequency of collection of refuse. Location of disposal of refuse. 

e. 

Plans for cleaning area of refuse following mass gathering. 

f. 

For area where cars and recreational vehicles to be parked, number of rubbish disposal facilities 

per car or recreational vehicle.  

g. 

Detailed description of vermin and vector control. 

(16) 

Detailed description of grounds including, but not necessarily limited to: 

a. 

Illumination - location and light level intensities. 

b. 

Size of areas for assemblage, camping and parking. 



c. 

Width of service roads. 

d. 

Number of parking spaces per person and density per vehicle. 

(17) 

Detailed description of sanitary facilities including, but not necessarily limited to:  

a. 

Number of toilets or urinals per person. 

b. 

Construction materials of buildings housing plumbing fixtures. 

c. 

Provisions for maintenance and cleaning of fixtures. 

d. 

Measures to provide privacy of toilets. 

e. 

Identification of water points or drinking fountains. 

f. 

Drinking facilities. 

g. 

Drainage of waste water. 

(18) 

Detailed description of medical facilities and services including, but not necessarily limited to:  

a. 



Names, positions, and qualifications of medical personnel to be available and a statement 

whether such personnel will be on site or on call.  

b. 

On site facilities and supplies. 

c. 

On site first aid vehicles. 

d. 

Communication systems available 

e. 

Statement whether area hospitals have been advised of gathering. 

(19) 

Detailed description of food service activities including, but not necessarily limited to:  

a. 

Facilities to be provided. 

b. 

Statement whether eating places servicing mass gathering are licensed. 

(20) 

Detailed description of safety precautions including, but not necessarily limited to:  

a. 

Electrical system and equipment. 

b. 

On site fire prevention equipment. 

c. 

Internal and external security control. 



d. 

A statement that the respective police and sheriff's departments have been notified. 

(21) 

Detailed description of noise control including, but not necessarily limited to: 

a. 

Proximity of closest inhabitant. 

b. 

Expected noise level in decibels at perimeters of mass gathering area. 

(22) For those applicants seeking approval for the sale and consumption of alcoholic beverages at their 

mass gathering, a detailed statement providing all information required by Section 14-275 and a signed 

written affirmation of intent to comply with all provisions of Section 14-275. 



Tizz E. H. Crowley, Ward One   Leroy Walker, Ward Five 

Robert Hayes, Ward Two  Belinda Gerry, At Large 

Mary Lafontaine, Ward Three  David Young, At Large 

Adam R. Lee, Ward Four 

 

Jonathan P. LaBonte, Mayor 

 

 

IN CITY COUNCIL 

           

ORDINANCE  10-02172015 
 

 

Be it ordained by the Auburn City Council, that the Code of Ordinances Chapter 14, Article IX - Mass 

Gatherings, section 14-251 (e) be amended to include the following language: 

 

(22) For those applicants seeking approval for the sale and for the sale and consumption of alcoholic 

beverages at their mass gathering, a detailed statement providing all information required by Section 14-275 

and a signed written affirmation of intent to comply with all provisions of Section 14-275. 
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Subject: LA Arts Funding Request  

 
Information:  

 L/A Arts seeks $12,691 from the City of Auburn for work already accomplished from July 1st through 

December 31st of 2014 ($5,846) and an additional work planned for the second half of the fiscal year ($6,845). 

During the first half of the fiscal year, L/A Arts worked closely with City staff to develop several initiatives 

within the scope of the original proposal and to develop several new initiatives.  

This supplement to our original proposal outlines the progress made on these projects and details planned steps 

for the second half of fiscal year 2015.  

I. General Administration  
Over the past year, L/A Arts has interacted and corresponded with multiple levels of City staff to increase the 

depth of planning and our overall partnership with the City of Auburn on arts and cultural projects. This work 

has included both L/A Arts and City staff led projects. In order to build a strong relationship with the City of 

Auburn, we have maintained a presence and have materially participated in the major arts and cultural 

initiatives coming out of the City.  

To further our relationship in the future, we propose to present semi-annual initiative updates to the City 

Council. Auburn’s funding helps to compensate L/A Arts for general operating salary costs associated with 

planning and project implementation, as well as direct costs associated with materials, IT, and promotion. 

 

Advantages:  

(1) Create a new relationship with L/A Arts that will allow the CITY COUNCIL to DIRECT L/A Arts on 

their preferred Arts program throughout AUBURN; 

(2) Allows the City Council to review L/A Arts Work Plan and make changes as the Council deems 

necessary; and 

(3) Allows L/A Arts the opportunity to submit a proposal that will meet the City Council’s Budget Resolve.  

 

Disadvantages: 

(1) None- City Council can approve or disapprove the request and or make recommendations to resubmit if 

it is not what the Council wants.  

 

City Budgetary Impacts: Arts and Culture line item was budgeted for $17,000 in FY15. If approved it would 

reduce the amount available to $4,309.  

 

 

Staff Recommended Action: Review the application, confirm the work plan and if it is meets Council 

expectations approve.  

 

Previous Meetings and History:  

2/9/15 City Council Meeting- Communications with attachments, on Council agenda for the 2/17/2015 meeting 

and this item was postponed. 

 

Attachments: Draft budget, Order 15-02172015 

 

Council Workshop or Meeting Date: 17 Feb 15  Order  15-02172015 

Author:   Howard Kroll, Acting CM 



Actual Expenditures - July 1, 2014 - December 31, 2014

Executive Director salary, 5% of total 3,003$                    
Office Manager salary, 2.5% of total 1,083                      
Office expenses and supplies, 5% of total 634                        
Materials for ACLA Kiosks 300                        
Technology fees for ACLA Kiosks 164                        
Signs and marketing for ACLA 662                        
New ACLA Kiosk space rent 750                        

Total actual expenditures 6,596                      

Projected Expenditures - January 1, 2015 - June 30, 2015

Executive Director salary, 5% of total 3,003                      
Office Manager salary, 5% of total 1,083                      
Office expenses and supplies, 5% of total 634                        
Technology fees for ACLA 1,025                      
Signs and marketing for ACLA 1,100                      
New ACLA Kiosk space rent 250                        

Total projected expenditures 7,095                      
Total expenditures 13,691$                  

Prjoected Revenues
In-kind rent for kiosks 1,000                      
Requested support from the City of Auburn 12,691                    

Total revenues 13,691$                  

L/A Arts Expenditures
New Tree Grid Sculpture Project & ACLA

Fiscal Year 2015



Tizz E. H. Crowley, Ward One   Leroy Walker, Ward Five 

Robert Hayes, Ward Two  Belinda Gerry, At Large 

Mary Lafontaine, Ward Three  David Young, At Large 

Adam R. Lee, Ward Four 

 

Jonathan P. LaBonte, Mayor 
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IN CITY COUNCIL 

 

ORDER 15-02172015 

 
ORDERED, that the City Council hereby authorizes funding LA Arts in the amount of $12,691 for work 

accomplished from July 1
st
 through December 31

st
 of 2014 ($5,846) and for the additional work planned for the 

remainder of the fiscal year ($6,845) from the $17,000 appropriated in the FY 16 budget for Arts and Culture in 

Auburn. 
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Subject: Suspension or revocation of business license for Chinese Massage and Body Work, Inc. 

 

Information: Following an examination of activities at Chinese Massage and Body Work, Inc. located at 459 

Washington Street, there is evidence that violations of City Ordinance Chapter 14, Article 12, Sec. 14-386 – 

Prohibited Activities, have taken place.  

 

Advantages:  Suspension or revocation of this business license will ensure the public health and safety of the 

City of Auburn. 

 

 

Disadvantages:   N/A 

 

 

City Budgetary Impacts:   N/A 

 

 

Staff Recommended Action:  

 

• Executive session to review and discuss an examination conducted by the City for licensing purposes pursuant 

to 1 M.R.S. § 405(6)(G). 

 

• Revoke business license of Chinese Massage and Body Work, Inc. 

 

Previous Meetings and History:  N/A 

 

 

Attachments:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Council Meeting Date:  March 2, 2015  Order  17-03022015 

Author:   Phillip L. Crowell, Jr., Chief of Police 
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Subject:  Consolidation of voting places for the June 9, 2015 Election (pending a statewide election). 

 

Information:  The School Budget Validation Referendum Election and Special Municipal Election for the At 

Large and Ward 5 School Committee seats are to be held on June 9, 2015. At this time, it is uncertain whether 

or not there will be a State Referendum Election. If there is no statewide election, staff recommends 

consolidating to one polling place, however if there is a statewide election, all 5 polling places will be open. 

State law requires a public hearing and municipal approval at least 90 days prior to the election in order to 

consolidate voting places. 

 

21-A Sec. 631-A (2) Consolidating voting places.  The municipal officers may, after public notice and hearing 

held at least 90 days before an election, and subject to the approval of the Secretary of State, consolidate voting 

places so that more than one voting district votes in the same voting place. When voting places are consolidated 

under this process, the voters from the different voting districts may vote in the same or separate guardrail 

enclosures in the building. 
 

 

Advantages:  Cost savings. 

 

 

Disadvantages: May cause some confusion to voters and depending on the voter turnout, there could be some 

wait time for voters. 

 

City Budgetary Impacts: Additional cost for each additional polling place is approximately $950 if we hand 

count the ballots. There would be an additional cost if we use the tabulating machines. This cost does not 

include the costs for Public Services or Clerk staff to set up booths, signs, and equipment.   

 

Staff Recommended Action: Recommend passage. 

 

 

Previous Meetings and History: N/A 

 

Attachments: Order 18-03022015 

Council Workshop or Meeting Date: 3-2-2015  Order  18-03022015 

Author:   Sue Clements-Dallaire 
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IN CITY COUNCIL 

 

ORDER 18-03022015 

 

 
ORDERED, that the City Council hereby approves the consolidation of all voting districts to one voting place 

(Auburn Hall) for the June 9, 2015 School Budget Validation and Special Municipal Election, unless a statewide 

election is called on that same date. If a statewide election is to be held on the same date, all 5 polling places 

shall be open for voting. 
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Subject:  Appointment of Board and Committee Members 

 

Information:  On January 14, 2015 we began the application process to fill vacancies on several boards and 

committees of the city. The deadline for applications to be submitted was February 13, 2015 and the committee 

met on February 18, 2015. Because the copies of all applications were not submitted to the Council one week in 

advance of the Appointment Committee meeting, rather than review applications and make their nominations, 

the committee opted to bring all applications to Council for their review and make the appointments. 

 

The Committee would like to enter into Executive Session to review the applications and to discuss 

appointments, pursuant to 1 M.R.S.A. Sec. 405 (A).  

 

Advantages:  Fills the vacant positions. 

 

 

Disadvantages: Most are reappointments and while not really a disadvantage, there are few new applicants to 

consider, giving others an opportunity to serve.  

 

 

City Budgetary Impacts: None 

 

Staff Recommended Action: Recommend making appointments to fill the vacancies. 

 

 

Previous Meetings and History: N/A 

 

Attachments:  

List of vacancies 

Applications 

Order 19-03022015 

Council Workshop or Meeting Date: 3-2-2015  Order  19-03022015 

Author:   Sue Clements-Dallaire 

























































































 Board of Assessment Review (5 vacancies – 2 full members, both with term expirations 
of 10/01/2019 and 3 alternate members with term expirations of 10/1/2015, 
10/01/2016, and 10/1/2017) 

 Cable TV Advisory Board (5 vacancies – 1 with a term expiration of 1/1/2016 and 4 with 
term expirations of 1/1/2017)  

 Ethics Panel (1 vacancy with a term expiration of 1/1/2018) 
 Planning Board (2 vacancies, both full members with term expirations of 1/1/2018) 
 Recreation and Special Events Advisory Board (4 vacancies – 3 full members and 1 

alternate member, all with term expirations of 1/1/2017) 
 Sewer District (2 vacancies, both with term expirations of 3/1/2019) 
 Water District (1 vacancy with a term expiration of 3/1/2019) 
 Zoning Board of Appeals (3 vacancies with term expirations of 10/1/2018) 

 



Tizz E. H. Crowley, Ward One   Leroy Walker, Ward Five 

Robert Hayes, Ward Two  Belinda Gerry, At Large 

Mary Lafontaine, Ward Three  David Young, At Large 

Adam R. Lee, Ward Four 

 

Jonathan P. LaBonte, Mayor 

 

IN CITY COUNCIL 

 

ORDER 19-03022015 

 
ORDERED, that the City Council hereby makes the follow board and committee appointments with term expirations as 

noted: 

 

Board or Committee Term Expiration Date Name of Person Appointed or Reappointed 

Cable TV Advisory Board 

 

1/1/2017  

Cable TV Advisory Board 

 

1/1/2017  

Cable TV Advisory Board 

 

1/1/2017  

Cable TV Advisory Board 

 

1/1/2016  

Planning Board 

 

1/1/2018  

Planning Board 

 

1/1/2018  

Recreation and Special Events Advisory 

Board 

 

1/1/2017  

Recreation and Special Events Advisory 

Board 

 

1/1/2017  

Recreation and Special Events Advisory 

Board 

 

1/1/2017  

Recreation and Special Events Advisory 

Board 

 

1/1/2017 (alternate)  

Auburn Sewerage District 

 

3/1/2019  

Auburn Sewerage District 

 

3/1/2019  

Auburn Water District 

 

3/1/2019  

Zoning Board of Appeals 

 

10/1/2018  

Zoning Board of Appeals 

 

10/1/2018  

Zoning Board of Appeals 

 

10/1/2018  
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Subject: Contract with Lisbon to provide Health Officer Services including restaurant, lodging and housing 

inspections. 

 

Information: During budget presentations in 2012, we were looking for ways to preserve our capacity and keep 

skilled staff, but also to cut costs.  We were approached by Lisbon to see if we could assist them in providing 

local inspection services for their restaurants, food retailers and lodging establishments.  We saw this as an 

opportunity to collect revenue for a service the department can provide to offset some costs.  Cristy Bourget, 

our City Sanitation Inspector was well qualified for the work and Lisbon and the State DHHS allowed us to 

proceed with Council approval.  Lisbon pays the City of Auburn $10,000.00 for the service.  Currently the staff 

person that is assigned the task lives in Lisbon, making the travel time minimal as we schedule the inspections 

at the beginning or end of the day for one-way travel when possible.  If that were to change we would need to 

reevaluate the agreement which can be done annually by March 1st.   I am suggesting that we amend last years’ 

agreement to include an annual COLA adjustment, consistent with the Lisbon budget approval of COLAs for 

future years if the contract is renewed.  I recommend we continue the agreement for another year, continue to 

track our costs and decide each February if the City wishes to renew the arrangement. In an effort to minimize 

administrative costs, I am asking the Council to resolve to enable the City Manager to renew the contract in 

future years as long as the previous years’ expenses are less that 50% of the contract revenue. At the workshop 

on February 17
th

 the Council indicated that 3 years worth of renewals, as shown in the proposed resolve, was an 

acceptable period.   

 

Pro’s & Con’s: Shares training and equipment (Computer, thermometers, software, etc) costs with Lisbon and 

offsets Auburns share of the expenses.  Generates net revenue of over $5000 annually; $6770 for FY 14.  A con 

is that it reduces annual staff capacity in the Planning and Development Department by nearly 80 hours.   

 

 

Financial: Provides a $10,000 revenue to the City General Fund with $3,230 in lost staff time and expenses for 

the Planning and Development Department for FY 14.    

 

 

Action Requested at this Meeting: Approve Resolve to continue to provide service and collect revenue and 

authorize renewals if conditions are met as noted in the resolve.   

 

Previous Meetings and History: Approximately annually since 2012.  February 17, 2015 Workshop. 

 

 

Attachments: Draft Contract for FY16, Order 20-03022015 

    

Council Meeting Date:  March 2, 2015 Order  20-03022015 

Author:   Eric Cousens, Deputy Director of Planning and Development 
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INTERLOCAL AGREEMENT 

HEALTH OFFICER 

 

 WHEREAS, the expressed purpose of Chapter 115, Title 30-A, as set forth in Section 

2201, is to permit municipalities to make the most efficient use of their resources by cooperating 

with other municipalities to provide municipal services; and 

 

 WHEREAS, Section 2203 of Title 30-A permits the joint exercise of municipal powers 

and authority; and 

 

 WHEREAS, the Androscoggin County Communities of Auburn and Lisbon have 

determined that the shared administration of Health Officer responsibilities promotes the 

efficient use of municipal powers and resources; and 

 

 WHEREAS, the purpose of this Agreement is to determine and set forth the basis upon 

which the City of Auburn shall provide Health Officer services to the Town of Lisbon on a 

cooperative basis, 

 

 NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 

Town of Lisbon (“Town”) and the City of Auburn (“City”) do hereby agree as follows: 

 

 1. Purpose:  Recognizing that each individual municipality has a responsibility to its 

citizens to provide statutorily required health services within that municipality, and the proven 

capacity of the City to provide experienced and cost effective statutorily required health services, 

it is the purpose of this Agreement to set forth the terms and conditions under which the City’s 

health personnel shall provide all administrative and technical assistance to the Town for all 

statutorily required health services. 

 

 2. Scope of Services:  The general scope of services, as stated in the purpose of this 

Agreement, is for the City to provide specialized health personnel administrative and technical 

assistance to the Town.  The specific scope of services is set forth in “Exhibit A” which is 

attached hereto and incorporated herein by reference. 

 

 3. Term; Renewal:  This Agreement shall be for a term of one (1) year commencing 

July 1, 2015 and running through June 30, 2016.  This Agreement may be renewed for an 

additional one (1) year term, or such other term as agreed upon between the parties, by the 

municipal officers of each community.    

 

 4. Payment:   The City shall be paid by the Town, for the initial term of this 

Agreement, the sum of Ten Thousand Dollars ($10,000.00).  This shall be paid in monthly 

payments of Eight Hundred Thirty Three and 33/100 Dollars ($833.33).   The City shall be 

reimbursed, for all requisite supplies, testing, or lab work assigned personnel utilized in 

providing required services hereunder. Each subsequent annual renewal shall be adjusted based 

on the Town of Lisbon COLA adjustment approved as part of their annual budget process for the 

year of service in question.   
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 5. Administration:  There shall be no separate legal or administrative agency created 

by this Agreement or otherwise to provide separate administration of this Agreement.  To the 

extent that any joint administration is required, the Town Managers of Lisbon and Auburn shall 

operate jointly to provide that administration.   

 

 6. Records and Record Keeping:  All records, computations, tables, reports, 

computer data or any other form of record generated by the personnel assigned to provide health 

services for the Town under the terms and conditions of this Agreement shall at all times be the 

property of the Town and shall be accessible to the Town at all reasonable times and with 

reasonable notice.   

 

 7. Personnel; Independent Contractor Status:  Health related services provided to the 

Town shall be provided by an employee of the City.  The services will therefore be provided to 

the Town on an independent contractor basis, which individual shall be totally and completely 

independent from the Town and shall not enjoy status as an employee of the Town.  As such, the 

City shall be responsible for payment of all payroll related taxes, including, but not limited to, 

Federal, State, and local income tax, Social Security tax, and Unemployment Insurance taxes.  

The personnel assigned to provide health services to the Town will retain sole and absolute 

discretion in the judgment of the manner and means of carrying out their activities and 

responsibilities hereunder.  This Agreement shall not be construed as creating any joint 

employment relationship between the personnel assigned to provide health services and the 

Town of Lisbon, and the Town will not be liable for any obligation incurred by the personnel, 

including but not limited to unpaid minimum wages and/or overtime premiums. 

 

 8. Worker's Compensation:     If required by the laws of this State, the City shall 

maintain in full force and effect a policy of worker's compensation insurance covering the 

personnel assigned to perform health services during the term of this Agreement.  

 

 9. Certification:  The personnel assigned to provide health services to the Town shall 

have received all necessary training and have all appropriate certifications and qualifications.  

The individual shall maintain all appropriate certification during the term of this Agreement and 

any renewal term.  The individual shall also participate in all necessary and required training to 

maintain certification status. 

 

 10.   Professional Responsibility:   Nothing in this Agreement shall be construed to 

interfere with or otherwise affect the rendering of services by the personnel providing health 

services hereunder in accordance with their independent and professional judgment.  The 

personnel shall perform their services substantially in accordance with generally accepted 

practices and principles of his/her trade.  This Agreement shall be subject to the rules and 

regulations of any and all organizations and associations to which the Agent may from time to 

time belong and to the laws and regulations governing the practice of the Agent's trade in this 

State. 
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 11. Authority:  While providing services in a participating municipality, the person or 

persons acting as the Health Official shall be responsible to that municipality’s Council. 

 

 12. Termination:  Any member community may terminate its participation in this 

Agreement, on a yearly basis, by giving notice to the other member municipalities on or before 

March 1
st
 preceding the commencement of the July 1

st
 fiscal year. 

 

 13. General Conditions: 

 

 A. Nondiscrimination.  The personnel assigned to the Town of Lisbon,  in the 

performance of their assigned tasks under the terms and conditions of this Agreement, shall not 

discriminate against any employee or applicant for employment because of race, color, creed, 

national origin, ancestry, age, sex or handicap status.  The personnel, in the performance of her 

assigned tasks under the terms and conditions of this Agreement, shall not discriminate in their 

relationship with, hiring of, or other contract with subconsultants or suppliers, because of race, 

color, creed, national origin, ancestry, age, sex or handicap status.  

  

 B. No Assignment.  Neither this Agreement nor any rights, obligations or 

responsibilities of any party hereunder, may be assigned. 

 

 C. Waiver.    The failure or waiver, or successive failures or waivers, on the part of 

either party to this Agreement, and the enforcement of any conditions, covenants, sections or 

provisions of this Agreement, shall not render the same invalid or impair the right of either party, 

or their successors, to enforce the same in the event of any subsequent breach thereof. 

 

 D. Construction.  This Agreement and its performance shall be construed and 

governed in accordance with the laws of the State of Maine. 

       

 E. Succession.  This Agreement, together with its various provisions, shall be 

binding on the successors of the parties thereto. 

 

 F. Integration.  This Agreement represents the entire and integrated Agreement 

between the City and the Town and supersedes all prior negotiations, representations or 

agreements either written or oral.  This Agreement may be amended only by written instrument 

signed by the City and the Town. 

 

 G. Notices.  All notices, demands and communications hereunder shall be in writing 

and shall be served or given by registered mail as follows: 

 

Notice to City:   

 

City of Auburn 

c/o City Manager 

60 Court Street 

Auburn, ME  04210 
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Notice to the Town: 

 

Town of Lisbon 

c/o Town Manager 

300 Lisbon Street 

Lisbon, ME  04250 

 

 H. Separability.  If any provision of this Agreement or portion thereof, or the 

application thereof, to any particular person or circumstance, is held to be invalid by a court of 

competent jurisdiction, the remainder of the Agreement including the remainder of any such 

provision, and the application thereof, shall not be adversely affected thereby. 

 

 This Agreement is executed by the Town and City Councils of the participating 

municipalities, duly authorized by the Charter of each municipality as follows: 

 

SIGNED, SEALED AND DELIVERED DATE: 

               IN PRESENCE OF  

  

 City of Auburn, City Manager 

  

 _____________________________ 

  

 Howard Kroll, City Manager 

  

  

  

SIGNED, SEALED AND DELIVERED DATE: 

                IN PRESENCE OF  

 Town of Lisbon, Town Manager 

  

  

_____________________________ _____________________________ 

  

_____________________________ Diane Barnes, Town Manager 

 

 

  

 

 

 

 

 

 

 

 

EXHIBIT A 
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Health Officer Scope of Services 

 

In general, the Health Officer (“Agent”) shall be the Department of Health and Human 

Services (“DHHS”) delegated authority to conduct all inspections of eating, lodging, 

campground, youth camp establishments and/or health inspections of any other type of 

establishment licensed by the DHHS pursuant to statute.  

 

In addition, the Agent shall: 

 

(1)  Administer and enforce all health provisions and regulations of the Town code or 

State law; 

(2)  Conduct such inspections as may be necessary and appropriate to ensure compliance 

with all health related Town code, regulatory provisions or State law, whether such inspections 

are a response to inquiries or complaints, or at the initiative of the health officer, or in 

accordance with a program of systematic inspection and enforcement; 

(3)  Issue notices of violation and corrective action where necessary and appropriate and 

to refer violations for corrective action and/or the imposition of penalties as permitted under 

Town ordinance, regulation or State law; 

(4)  Prepare and submit annually to the Town Manager a budget relating to all Health 

Officer operations; 

(5)  Issue all licenses and collect all fees established by the Town; and 

(6)  Perform all other duties required by Town Charter, Town ordinances, State law or as 

may from time to time be requested by the Town manager and/or Town council.  

 



Tizz E. H. Crowley, Ward One   Leroy Walker, Ward Five 

Robert Hayes, Ward Two  Belinda Gerry, At Large 

Mary Lafontaine, Ward Three  David Young, At Large 

Adam Lee, Ward Four 

 

Jonathan P. LaBonte, Mayor 

 

 

 

IN CITY COUNCIL 

 

ORDER 20-03022015 

 
ORDERED, that the Auburn City Council hereby authorizes the City Manager to enter into an agreement to 

continue to provide Health Inspection Services to the Town of Lisbon through FY16 for a fee of $10,000.  Be 

it further resolved that the Council authorize the City Manager to enter into the same agreement for each of the 

next 3 years provided that the fee is increased by the COLA increase approved as part of the Lisbon budget 

process as noted in the contract and that the costs of providing the services do not exceed 50% of the contract 

revenues in the previous contract year.  If costs exceed 50% of revenues in a contract year or staff believes that 

they will in the upcoming year due to a known change in circumstances then staff should request that the 

Council reconsider the Contract.   
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Subject: Bond Reallocation for Ingersoll Repurposing 

 

Information: Staff has recommended that the City Council authorize the reallocation of $350,000 of bond 

proceeds originally bonded for the purchase of street lights, to be used for the repurposing of the Ingersoll 

Arena.  

 

Advantages:  

(1) Allows the City to move forward with the project in one phase which will be more efficient, less 

expensive and will allow construction to be completed before peak season begins. 

(2) The City will not have to bond another $350,000, since the street light project will not be able to be 

completed within the allowed time frame, we will need to reallocate the entire $750,000. 

 

Disadvantages: 

(1) The previously bonded funds could be used for other capital needs. 

(2) The City would have to renegotiate with the low bidder or put the RFP out again and either of these 

could end up costing the City more money.  

(3) The City will to continue to incur expenses at Ingersoll with no potential to generate revenue. 

(4) The facility with no use will deteriorate over time. 

 

 

City Budgetary Impacts: The debt service on these bonds is already in the City’s current budget, so no extra 

budgetary costs would be associated with this reallocation. It will actually reduce the General Fund debt service 

budget when Ingersoll takes over the payments. 

 

Staff Recommended Action: Approve the Bond Reallocation 

 

Previous Meetings and History: Workshop 2/17/15 

 

Attachments:  

Proposed Order for Bond Reallocation 

 

Council Workshop or Meeting Date: 3-2-2015  Order 21-03022015 

Author:   Jill Eastman, Finance Director 
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Order 21-03022015 

 

TITLE: ORDER - Reallocating Unspent Proceeds from the City's 2013 General Obligation 

Bonds. 

 

WHEREAS, on November 21, 2013, the City of Auburn issued its 2013 General Obligation Bonds 

in the aggregate principal amount of $5,625,000 (the “2013 Bonds”) pursuant to City Council Order 

No. 69-08192013 (adopted September 3, 2013) (the “2013 Bond Order”), $750,000 of the proceeds 

of which was authorized to be used to finance the acquisition of municipal street lights (referred to 

as the "Street Light Project"); and 

 

WHEREAS, on October 30, 2014, the City of Auburn issued its 2014 General Obligation Bonds in 

the aggregate principal amount of $6,800,000 (the “2014 Bonds”) pursuant to City Council Order 

No. 61-07072014 (adopted September 8, 2014) (the “2014 Bond Order”), $250,000 of the proceeds 

of which was authorized to be used to finance the repurposing of Ingersoll Arena (referred to as the 

"Ingersoll Project"); and 

 

WHEREAS, there remain unspent proceeds of the 2013 Bonds borrowed for the Street Light 

Project, $350,000 of which excess proceeds the City Council desires to reappropriate and reallocate 

to be used for the Ingersoll Project; 

 

NOW, THEREFORE, by the City Council of the City of Auburn, be it hereby ORDERED: 

 

THAT the excess proceeds of the 2013 Bonds, in the amount of $350,000 be and hereby are 

appropriated from the amount borrowed as part of the 2013 Bonds for the Street Light Project to 

finance a portion of the costs of the Ingersoll Project, as more specifically described in the 2014 

Order. 

 

THAT the City’s Finance Director / Treasurer be, and hereby is, authorized and empowered in the 

name and on behalf of the City, to do or cause to be done all such acts and things, and to execute 

and deliver, all such financing documents, certificates, and other documents as may be necessary or 

advisable, with the advice of counsel for the City, to carry out the provisions of this Order, as may 

be necessary or desirable. 

 

 

 

A Public Notice describing the repurposing of the 2013 Bond proceeds borrowed for the Street 

Light Project to the Ingersoll Project was published on or before February 16, 2015, in the 

Lewiston Sun-Journal, a daily newspaper published in the City of Auburn and in Androscoggin 

County.   
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A public hearing was held on March 2, 2015.   
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  Council Meeting Date: 03/02/2015  

 

  Subject: Executive Session  

 

Information: Discussion regarding labor negotiations (Fire), pursuant to 1 M.R.S.A. Section 405(6)(D). 

 
Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive 

session.  Executive sessions are not open to the public.  The matters that are discussed in executive session are required to be kept confidential 

until they become a matter of public discussion.  In order to go into executive session, a Councilor must make a motion in public.  The motion 

must be recorded, and 3/5 of the members of the Council must vote to go into executive session.  An executive session is not required to be 

scheduled in advance as an agenda item, although when it is known at the time that the agenda is finalized, it will be listed on the agenda. The 

only topics which may be discussed in executive session are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 

405(6).  Those applicable to municipal government are: 

 

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, 

disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the 

investigation or hearing of charges or complaints against a person or persons subject to the following conditions:  

(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's 

reputation or the individual's right to privacy would be violated; 

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires; 

(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that 

person be conducted in open session. A request, if made to the agency, must be honored; and  

(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be 

present. 

This paragraph does not apply to discussion of a budget or budget proposal;  

 

B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the 

cost of whose education is paid from public funds, as long as:  

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an 

executive session if the student, parents or guardians so desire;  

 

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property 

or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would 

prejudice the competitive or bargaining position of the body or agency;  

 

D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named 

before the body or agency may go into executive session. Negotiations between the representatives of a public employer and public employees 

may be open to the public if both parties agree to conduct negotiations in open sessions;  

 

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or 

contemplated litigation, settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant 

to the code of professional responsibility clearly conflict with this subchapter or where premature general public knowledge would clearly place 

the State, municipality or other public agency or person at a substantial disadvantage;  

 

F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public 

to those records is prohibited by statute; 

 

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment 

purposes; consultation between a body or agency and any entity that provides examination services to that body or agency regarding the content 

of an examination; and review of examinations with the person examined; and  

 

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section 

4452, subsection 1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that 

pending enforcement matter.  
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  Council Meeting Date: 03/02/2015  

 

  Subject: Executive Session  

 

Information: Discussion regarding a real estate matter, pursuant to 1 M.R.S.A. Section 405(6)(C). 

 
Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive 

session.  Executive sessions are not open to the public.  The matters that are discussed in executive session are required to be kept confidential 

until they become a matter of public discussion.  In order to go into executive session, a Councilor must make a motion in public.  The motion 

must be recorded, and 3/5 of the members of the Council must vote to go into executive session.  An executive session is not required to be 

scheduled in advance as an agenda item, although when it is known at the time that the agenda is finalized, it will be listed on the agenda. The 

only topics which may be discussed in executive session are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 

405(6).  Those applicable to municipal government are: 

 

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, 

disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the 

investigation or hearing of charges or complaints against a person or persons subject to the following conditions:  

(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's 

reputation or the individual's right to privacy would be violated; 

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires; 

(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that 

person be conducted in open session. A request, if made to the agency, must be honored; and  

(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be 

present. 

This paragraph does not apply to discussion of a budget or budget proposal;  

 

B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the 

cost of whose education is paid from public funds, as long as:  

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an 

executive session if the student, parents or guardians so desire;  

 

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property 

or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would 

prejudice the competitive or bargaining position of the body or agency;  

 

D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named 

before the body or agency may go into executive session. Negotiations between the representatives of a public employer and public employees 

may be open to the public if both parties agree to conduct negotiations in open sessions;  

 

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or 

contemplated litigation, settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant 

to the code of professional responsibility clearly conflict with this subchapter or where premature general public knowledge would clearly place 

the State, municipality or other public agency or person at a substantial disadvantage;  

 

F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public 

to those records is prohibited by statute; 

 

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment 

purposes; consultation between a body or agency and any entity that provides examination services to that body or agency regarding the content 

of an examination; and review of examinations with the person examined; and  

 

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section 

4452, subsection 1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that 

pending enforcement matter.  
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LEWISTON/AUBURN 9-1-1 COMMITTEE 
 

MINUTES 
 

 
Date:  Friday, January 30, 2015   
Time:  0800   
Location: LEWISTON/AUBURN 9-1-1, 552 Minot Avenue Auburn, Maine 04210 
 

 
1.  ROLL CALL: 

A. Present: Chief Paul LeClair, Chief Frank Roma, Chief Phil Crowell, Chief 
Michael Bussiere, Patricia Mador, Tammy Willoughby, Leroy Walker, Donald 
D’Auteuil 

B. Staff: Phyllis Gamache, Drew McKinley, Kristal Goff 
2. OPEN SESSION: 

A. Meeting called to order at 8:00 a.m. – 
i. Motion made by Chief LeClair to accept minutes from December 18, 

2014.  
ii. Seconded by Chief Crowell. 
iii. Motion passed.  

B. Election of Officers 
i. Nomination for Chair: Chief Paul LeClair 

1. Motion made by Chief Bussiere to accept the nomination. 
2. Seconded by Chief Roma. 
3. Motion passed. 

ii. Nomination for Vice Chair: Chief Phil Crowell 
1. Motion made by Chief LeClair to accept nomination. 
2. Seconded by Chief Roma.  
3. Motion passed.  

iii. Nomination for Treasurer: Heather Hunter 
1. Motion made by Chief LeClair to accept the nomination. 
2. Seconded by Ms. Mador.  
3. Motion passed. 

iv. Nomination for Clerk: Kristal Goff 
1. Motion made by Chief LeClair to accept the nomination. 
2. Seconded by Mr. D’Auteuil.  
3. Motion passed. 

C. Director’s update – 
i. Personnel – 

1. Tim Lare is on board as the new TC3 and is proving to be an 
excellent fit. 

2. Taylor Lemieux has been signed off.  
3. New hire, Reny, started on 1/5/15 and is doing well. 
4. We have given a conditional offer of employment to a TC4 

candidate. 
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a. Background investigation is in the works by Lewiston PD.  
b. Dispatching experience in Scarborough. Still serving at the 

PD as a part timer, as well as a per diem fire fighter and has 
been an EMT in the past. Has retail managerial experience. 

5. Staffing levels are stable at this time.  
ii. Building Update – 

1. RFP is out. Still waiting to see what noise levels will be like. 
Nothing new to report otherwise.  

D. System’s Manager Update – 
i. Phone Controller – 

1. Drew proposes the purchase of a new controller as it would take 
18-36 hours to get up and running again should the current one 
fail.  

a. Auburn upgraded their phone system last year and 
Lewiston is currently working on an upgrade. A software 
upgrade can be done for free but there is still a risk of the 
system going down and not coming back up. There is the 
potential for compatibility problems between Lewiston and 
Auburn’s upgraded controllers and our old one. 

i. The existing unit (if replaced) will go back to the 
City of Auburn and put into use at the Auburn 
Public Library. 

b. The Committee consensus is that the fund balance should 
be used to purchase the controller; however, this will be a 
discussion to have again in April. 

E. Budget – 
i. Percentage increase of 0.1% from FY15 TO FY16 

1. Regular salaries are up 2.2% based on current CBA and step 
increases – this is subject to change. 

a. Entering union negotiations soon 
2. Overtime, retirement, worker’s comp, unemployment, telephone, 

medical exams, maintenance and licensing have all gone down 
3. Health insurance, FICA and office supplies are up 

a. There were cuts in office supplies last year; however, we’re 
already over this year after last year’s cuts. 

b. Liability insurance is up because General Liability 
Insurances haven’t been budgeted in the past despite 
always being paid.  

ii. Fund Balance Discussion– 
1. Director Gamache reports fund balance is at a healthy place 

a. Employees who were carrying heavy vacation/sick time 
balances that were due payouts upon departure are now 
gone.  

b. Proposing use of the fund balance to make some additional 
upgrades to the Center.  

iii. Systems Manager’s suggested improvements: 
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1. Uninterrupted Power Supply (UPS) and Batteries 
a. Behind in maintenance, original batteries in current supply 

(Oct ’09) 
b. Looking to have professional interval maintenance done 

2. Digitizer thermal printer in the Zetron needs replacing 
3. Data recovery memory increase 

a. To increase data storage 3-6 months 
4. Cellular repeater  

a. Needed to be able to speak with tech support while in 
various locations throughout the Center 

5. Microsoft Office software licenses 
6. Norris Camera System hardware replacement 
7. HVAC replacement 
8. Remote support devices 

a. Will allow IT to access the network and make repairs 
wherever they may be 

9. “Track It” software 
a. A program that will allow IT to create “tickets,” 

track/inventory support they’re providing 
10. Thin Client 

a. Help with redundancy of each individual dispatcher’s 
login/profiles 

i. It has been suggested by Chief Roma that these 
projects be prioritized and revisited prior to joint 
agency review of the budget on 2/24/15. 

ii. Director Gamache will get an updated fund balance 
from Heather Hunter. 

iv. Motion made by Ms. Mador to accept 0.1% increase in budget. 
1. Seconded by Councilor Walker. 
2. Motion passed. 

F. Next Committee meeting tentatively set for Thursday, February 19, 2015.  
G. Motion to adjourn made by Chief LeClair at 0919. 

i. Seconded by Ms. Willoughby. 
ii. Motion passed. 
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